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[Outlines the importance of Collection Development program in any 
library.  Need for collection evaluation is ascertained as a part of Quality 
Improvement program.  Identifies two philosophies of collection 
evaluation.  The different methods of collection evaluation with special 
reference to impressionistic methods is considered for discussion.  Reports 
the results of a survey conducted at ISI Bangalore Centre Library to 
evaluate the collection Quality.] 
 
1. INTRODUCTION  
 
The term 'Collection development' encompass broad  range  of  activities   involving    
policies, procedures    of    selection,  acquisition and  evaluation of library  collections.   
Library  collections  includes  books,  periodicals,  reports,  standards,  patents,  
dissertations  and  also  non book  materials  such   as  records,  photos,  slides  etc.   
These  different   sources   of  information  put  together,  make  up  for  the  holdings  of   
a  particular library. 
 
According  to  Hendrick  Edelman   Collection   development,  selection and acquisitions 
are terms which represent a hierarchy.  The  highest  level  is  collection  development,  
which  is  the  planning function. 
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In other words, all the activities concerning  planning  for  the systematic and  rational  
building  of  collection  has  been  identified as collection development function.  
 
In  the  broader  sense,  according  to  Magill  and  Hickey  "Collection    development   
includes   assessing   user   needs,  evaluating the present collection, determining 
selection  policy,  coordinating of selection of items, weeding and storing parts  of  the 
collection and planning  for  resource  sharing".  Collection  development  is  therefore  a  
cluster  of   activities   chiefly  encompassing planning and decision making process. 
 
Collection development  as  a  planning  process,  uses  the  methodology typically 
followed in planning, establishing  mission  and policy statements, describing the present 
state  of  affairs,  reviewing  relative   strengths   and   weaknesses,   considering  
environmental influences and other current trends, setting  goals  and  designing  
strategies  to  reach  those  goals.   Collection  development will have certain constraints 
which differ  from  one  place to another and from one time to another. 
 
Also the various manifestations of Information Technology, such as online databases, 
OPAC’s, FAX, LAN, Electronic Publishing and INTERNET are being used for the 
benefit of the information services and their uses. Among these developments of IT, the 
most important reality from the point of Collection Development Program are ‘Electronic 
Publishing’ and ‘Networking’.  In spite of all these developments, ‘Libraries’ are still 
regarded as ‘repository’ in which various types of information storage artifacts (such as 
books, journals and newspapers) are held in a way that facilitates common access and 
sharing by a given population of users. For many people, even today a library is a 
multifunctional entity that serves a number of interrelated purposes, which includes 
knowledge archival, the preservation and maintenance of culture, knowledge 
dissemination , knowledge sharing , information retrieval, education, communication and 
social interaction. 
 
Therefore, a modern librarian has  to  develop a balanced collection of documents so as to 
maneuver  the   chaos  created  by  the  publishing industry.  Collection development does  
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not limit merely to  selection  of  a  title to be  added  to  the  collection.  Collection  
development  program of a library demands librarians to  have  knowledge  of  the 
historical developments  of  the  collection  and  to  ensure  continuity in the future.  
Collection building becomes  essential  in a library to support the on going programs and 
to anticipate  future needs  of the  institution.   Collection  evaluation  from  time to time  
is  also  an  important  activity  which  helps  in  identifying the strengths and weakness 
of a collection. Collection  development program should aim at strengthening the  
collection  of the library. 
 
Efficiency and effectiveness of a library is judged  by  its  collection development 
programs. A  number of studies have been  reported setting standards on different 
activities of  collection  development. Some of them  are :-  
(a) To determine absolute size of the collection                 
(b) Growth rates of publications 
(c) Different media  in  which  information  is published  
(d) Transmission speed of information  
(e) Effectiveness of  use  of  documents  on  the  basis of circulation statistics etc. 
 
According to Buckland, there is a strong economic motivation  for  the   careful  analysis  
of  the  roles  of  the  collection  development programs.  He is of the view that the 
assembling of  materials in anticipation of use- as opposed to the actual use of  the 
materials - account for a great  deal  of  libraries  budget.  Apart from the purchase cost of 
the materials, it also includes cost of labor and incidental cost on maintenance.  
Therefore, in view of all these arguments, careful evaluation of the quality of a library’s 
collection is a prerequisite for entering  certification programs under ISO 9000 Schemes. 
 
2.  QUALITY CONCEPT IN COLLECTION DEVELOPMENT 
 
Quality of a library depends first on its collection and the  reason being :- 
1.  Good collection is important to achieve  the  goals and objectives of the 
library 
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2.  Collection can be subject to measurement 
3.  Budget constraints on most of the libraries,  is forcing them to buy best 
books  
 
In every collection development program, the ideal  is  to  build a collection of the 
highest quality. The measure of quality  of a collection can be done based on the answer 
to the  question,  "How good is the  collection?".  Another  measure  which  may  be  
useful is the effectiveness or the value of a collection  to  its  user.  The answer to the 
question "What good does the  collection  do ?", implies utility  factor  of  a  collection.  
The  measures  'Quality' and 'Value'  of  a  collection,  put  together  can  be  defined as 
'Goodness' of a collection. 
 
Collection development evaluation process has identified two  major philosophies which 
seem totally opposed to each other.  The  two philosophies are "Value-theory" and  
"Demand-theory"  meaning  Quality-driven and Demand-driven respectively. People 
who support  the farmer theory argue that their  collection  should  represent  quality. 
They wish to include all  the  classic  works  in  their  collection. On the other hand,  
people  who  support  the  later  theory are concerned more about the users needs and 
hence wish to  develop a demand based collection. 
 
"Quality Vs Demand" debate  of  collection  development  has  become a real point of 
disagreement.    
 
However, it is up to the individual libraries to  adopt  any  of the collection development 
policies based on their  goals  and  objectives. For eg. public libraries  and  the  
community  centre  libraries have an important role to play in promoting the reading  
habits of the society. As an agency in nurturing  reading  habit,  they can also promote the 
importance of classic books. Hence,  it  would be worth-while for them to build 
collection of  outstanding  quality books based on "Value-theory". 
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The scenario is entirely  different  in  special  libraries,  academic libraries and  libraries  
attached  to  institutions  of  higher learning.  These  libraries  play  an  important  role  in  
supplementing   the  information   needs   of   its   users   in  teaching-learning programs 
and research activities.  Users  are  seasoned  in  their  field  of  study  and  hence  it  
would   be  practically impossible for a librarian to suggest a  book  to  be  read.  Users 
play an important  role  in  collection  development  programs of the library. They select 
the books to be  added  to   a collection.  The ultimate objective of any quality program is  
customer's satisfaction.  Therefore in this context we  emphasize  the  need  to  adopt  
demand  theory  in  collection  development  program, which will eventually help in 
maximizing the  rate  of  user satisfaction. 
 
3.  COLLECTION EVALUATION 
 
Basically  there  are  two  approaches   to   evaluate   the  collections of a library.  They 
are: 
3.1. Materials Centered Approach 
3.2. Use Centered Approach 
 
3.1  Materials Centered Approach  
 
This approach provides five different methods of  collection  evaluation.  They are: 
  1.   Impressionistic method. 
  2.   Evaluation against standard lists and bibliographies. 
3.   Evaluation using citation analysis. 
4. Evaluation against quantitative standards set by library associations or  
accrediting  bodies                                     
5.   Evaluating the size of subject collection. 
 
Each of the above methods are  self-explanatory  except  for  impressionistic  method.   
So  we  discuss  in  brief  "What   is  impressionistic method" ? 
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3.1.1. Impressionistic Method 
 
In this method, subject experts who know both their  subject  and its  literature  are  
requested  to  thoroughly  examine  and  evaluate the collection.  They physically 
evaluate each document.  Though, this is a subjective method of collection evaluation,  it  
is proved to be valuable, particularly in  an  academic  set  up.   The greatest advantage of 
this method is  its  versatility.  Any  segment of the collection can be quickly evaluated.  
It  is  also  helpful in determining the quality of the overall collection.  The limitation of 
this method is in finding enough  skilled,  knowledgeable evaluators who are willing  to  
devote  their  time  that is necessary to conduct a thorough evaluation. 
 
The  other  methods  in  this  approach  also  have  various  advantages and 
disadvantages.  Some are  most  suited  for  small  collections and the others  for  the  
evaluation  of  specialized  subject collection.   
 
3.2. Use - Centered Approach 
 
The quality  of  a  library  or  an  information  system  is  ultimately judged by the  extent 
to which it is used.   Usability  of a library is very difficult to measure.  Indeed  it  is  
found  impossible to find an apt scale of measurement  to  evaluate  the  use of the 
library.  However there  are  few  methods  which  are  quantitative in  nature  and  hence,  
helpful  in  measuring  the  usefulness of a library.  These methods also  act  as  tools  for  
collection evaluation. 
 
3.2.1. Circulation Statistics 
 
This indicates satisfied demands of the users.  This  method  is considered imperfect, 
because if an user checks out a book, it  does not mean that it has completely filled  up  
his  information  requirement.  However circulation statistics helps in  evaluating  the 
effect of subject on circulation, the effect  of  publication  date on circulation, number of 
times a  document  has  circulated  etc.  This helps in identifying the  titles  which  are  
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actively  used, rarely used etc.  In turn, this helps in  taking  decisions  regarding purchase 
of  multiple  copies,  process  of  relegation  etc.,  which  are  part  and  parcel  of  
collection  development  process. 
 
3.2.2. Inter Library Loan 
 
This indicates unmet demands of the user.   Though  all  the  libraries cannot be  self  
sufficient  in  the  present  days  of  escalating costs  of  books  and  exponential growth 
of literature,  inter  library  loan  records  indicate  the   lacunae   in   collection  
development. Depending upon the ease  of  accessibility  of  such  materials, these 
records provide an opportunity to  the  decision  maker in bridging the gap in the 
document collection. 
 
These are the different methods of collection evaluation.  A  library should choose a 
method or  methods  best  suited  to  its  purpose.  Often, many evaluators  have  
suggested  a  multi tiered  approach, employing a combination of material - centered and  
use  - centered methods for collection evaluation. 
 
4. A SURVEY TO MEASURE THE QUALITY OF ISI BANGALORE CENTRE                              
LIBRARY  COLLECTION  
 
In order to actually measure the quality of library collection at Indian Statistical Institute, 
Bangalore centre, a survey was conducted adopting impressionistic method as a model. 
Since the academicians of ISI are the potential regular users of the library, instead of 
inviting each of them to evaluate the collection, we conducted a questionnaire survey to 
elicit information regarding various features of Quality in Collection Development as 
mentioned below. 
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4.1.  Methodology  
 
Questionnaire was circulated to 51 faculty members who belonged to the four different 
units SMU, EAU, DRTC and SQC. They were requested to provide information with 
respect to the below mentioned principle features of quality in collection development, 
such as : 
1. Comprehensiveness of the collection  in  relation  to  the  information 
needs of  specialist users in the field. 
2. Relative compatibility of library collection  to  that  of  other libraries of 
different institution with similar objectives.       
3. The collection development performance in relation to the  perceived 
utility of  documents  to  the  actual  utility  of  the  documents from the 
cognitive point of view. 
 
In this opinion survey of users perception on Collection Development, we attempt to find 
the performance measurement of its potential utility. 
 
4.2. Data and Analysis  
4.2.1 Collection Quality in relation to Comprehensiveness  
 
The collection of an academic library reflects  the  teaching  and research interest of the  
host  institution  as  well  as  its  academic  community  and  their  interests.  The  major  
role   in  selection of documents to be added to the collection is played  by  the  faculty  
of  the  Institute.  Therefore,  when  the   faculty  evaluates the collection development 
process, it  actually  refers  to the  evaluation  of  their  own  collection  choices  during  a  
different  period  of  time.  During  the  process  of  collection  development,  the  library  
staff   participate   in   identifying  publications  which  are  current  and  highly  relevant  
to   the  clientele. They  help  in  increasing  the  potential  chances  of  acquiring 
current/latest information materials. 
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In general, collection development is considered  as  a  team  effort of faculty and the 
library staff. The ISI  Library  follows  the democratic principle  by permitting  all its 
bonafied  regular  students and faculty to suggest  documents  of  their  choice  for  
procurement and it  is  then  approved  by  the  chairman  of  the  respective  departments.  
Therefore,  one  expects,  the   library  collection to reflect the subject interest of the 
clientele  in  a  most compatible manner with  a  high sense of quality. This survey  
attempts to gain some insight into the collection development  and  its goodness from the 
end user point of view. 
 
Faculty of an academic institution are the regular long  term  users of the library. They 
would provide  a  better  and  balanced  evaluation of the collection than students 
population who would be  changing from time to time. Also, in an impressionistic 
method  of  collection evaluation programme, it is the experts in  the  field  who are 
requested to judge the quality of  collection.  Therefore,  in this study, investigator 
analyzed the faculty response  towards  collection development. A rating scale of  
"Good",  "Average"  and  "Poor" were adopted in the questionnaire  administered.  The  
data  set collected is presented in  the  following  proforma  in  table  (1). 
 
 
             RATING SCALE (IN PERCENTAGES) 
 
UNIT 
 
GOOD 
 
AVERAGE 
 
POOR 
 
UNANSWERED 
 
SMU 
 
40 
 
46 
 
7 
 
7 
 
EAU 
 
20 
 
60 
 
20 
 
--- 
 
DRTC 
 
67 
 
33 
 
--- 
 
--- 
 
SQC 
 
40 
 
50 
 
10 
 
--- 
 
MEAN 
VALUE 
 
42 
 
47 
 
9 
 
2 
 
Table – 1  Quality Evaluation of Collection Development 
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The  quality  of  collection  as  highly  compatible  to  the  interest of their study has been 
rated by DRTC Unit. They identify  67% 'Good' and 33% as 'Average' collection. The 
lowest values  are  rated by Economic analysis unit personnel  who  recognize  20%  as  
good collection, 60% average and 20% as poor. In between lies  the  evaluation of  
Mathematics,  Statistics  and  Statistical  Quality  Control experts, who are more or less  
similar  in  their  rating.  Both the groups have identified  40%  as  good,  46%  and  50%  
as  average  respectively.  7%  and  10%  of  them  have  respectively  identified quality 
of collection as poor in both these units.        
 
On an average, the mean value of 'Good', 'Average' and 'Poor'  appears to be 42%, 47% 
and 9% respectively. There are also  2%  of  the expert  users,  who  are  unable  to  
decide  the  quality  of  collection in the library. This means , majority  of  the  experts  
are of the opinion that, collection of ISI library is of 'Average'  Quality. The problem in 
collection development evaluation is that,  collection once developed will remain in  the  
library.  Also,  at  times the gap in measuring goodness, average and poor gets into  a  
relative scaling and hence becomes imprecise.  Therefore,  many  a  times good library 
collections are not well reflected. This is due  to  generation  gap,  time  variance  and  
due   to   geographical  variations and such other factors.  
 
4.2.2. Proportion  of  information  needs  satisfied  at  ISIBC Library (Perceived      
Utitlity) 
 
Users were asked to indicate the  proportion  of  information  needs being satisfactorily 
met at ISIBC library. There  response  is  presented in the table (2). 
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INFORMATION NEEDS MET 
(IN      PROPRTIONAL SCALE) 
 
USERS  
 
1-25% 
 
7% 
 
26-50% 
 
21% 
 
51-75% 
 
32% 
 
76-100% 
 
28% 
 
Unanswered 
 
12% 
 
Table –2  Proportional Measure of Information Provision 
 
32% of the users feel that the libraries collection  satisfies  51 - 75% of their information 
needs. This is followed by  28%  and  21%  of  the  users  who  identify  75  -!00%  and  
26  -  50%  as  satisfactory level.  
 
4.2.3 Comparative Evaluation  
 
Library  users  were  asked  to  compare  the  ISI   libraries  collection with the other  
libraries  of  similar  collection  and  institutional objectives. In order to be more 
objective, for  this  part of the questionnaire survey, the opinions of only the faculty  were 
considered. Students opinions were not  considered,  as  they  may not be competent 
enough to give such opinions.  
 
Among the faculty, 28% were of the opinion that the collection  is as good as any other 
library. Another 20% felt it as  'average'  in comparison. There  were  22%  of  
academicians  who  felt  that  library collection is 'poor'. There were also another group of 
22%  users, who have expressed their inability in comparing the library  collection with 
any other library. 
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5.  CONCLUSION  
 
There has been a conscious effort in all sectors of life to improve the quality of products 
and services.  Collection Development Program of any library is the most important of all 
the functions, since it is the deciding factor for the ‘Quality’ of a library service.  
Collection of a library should aim to support both casual and serious reading habits of 
individual users.  Quality of a collection should be looked at through the angles of both 
‘Value – based’ and ‘Demand – based’ approaches.  The responsibility of developing a 
‘Good’ collection should be  ultimately shouldered by the professional librarians.   
 
It is equally important to evaluate the collection of the library from time to time. 
Impressionistic method of collection evaluation provides a realistic approach in the 
quality race. Aim of this survey was to evaluate the strength and weakness of the 
collection as perceived by the users at ISI Library.  As per table (1) of this study, majority 
of the experts feel that the library collection is of average quality. Such a representation 
of quality of the collection emphasizes the need to study and restructure the collection 
development policy of the library.  Such a consideration  would enhance ‘Quality 
Assurance’ in response to user demands. 
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